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The Implemantatlan Rat;ng Instrument (IRI) was davelcpeé -
* . to prcvide a quantitative index of implementation levels of
© . j.progrdms part:.c;patz.ng in Prcject Develapmental Continuity. -

z 'On-the basis of :.nfarmatlan gathered in structured interviews
'fiurlng weekslanq site visits, evaluation field staff complete
these ratings while 6n site. The ratings are then tabulated.
dnd analyzed to produce. 1mplamentat1an fatlng scores fcr each
campcnantﬁgPd subacmpcnant.

“The IRI ;téms Je organdized, accnrdlng to the prégram
components of the Developmental Continuity Gulﬂellnes,
Additional information on the IRI, including-its development,
o procedures for using it, analysis methods, and results obtained,
I : . can be found in Interim Report .VII of the Project Dévelcgmental

' Continuity Evaluatlcn August 1977. ,
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IMPLEMENTATIGN RATING INSTRU/;LENT EUES;I’IDNS

RS FOR THE ADMINISTRATION EOMPDNENT

1Please camplete the fcllc:mung questmns marking your answar cléaﬂy
'so it will be easily distinguished as your assessment of the Lavel of

pragraﬁi melemegtatmn for this :ampanent.

.f.

SUBCOMPONENT I. THE ESTABLISHMENT AND MEMBERSEEP C)F A [FORDATA-
o . PDC COUNCIL. - s “luseonty
. . "The grantee; in cnnjtm:t;nn with the dgmﬂmatmn Head Sta:t(s) and s«;hml(s), will insimre
~ that a Project Developmental Continuity Council is functioning in gécordance with the. Emdé-
- YHpes aiﬁ the local mplemen:;tmn year proposal "' (RE # Cl1). .
"The Project Devehpmental Contlauity Em@l must include regesegtaﬁves from the following |
groups: a) Pa'EﬁE of Head Start and school children, not employed by either program, b) Head -
Start théy Council and Iocal Board of Education, c) Head-Start.and school administrators, —_
d) Head Start and school staff; and e) Ccrmmﬂnity, including local pﬁfesmnsl groups mvaived
in education, health, nutrition ind social servides." (R.E # C2).
FDC staff should pargmpafe in Caum;:l and committee meetings as non-voting membeﬁ " ‘
(RE# C3).
) A. - Multiple Choice Questions
A:l . 1, The PDC Council A 1l
SR - - .
7 - a) Has not been éstablxshedi
____b) Has been estabhshed but has nct met this acadefﬂxc
year. A
_¢) Has met less than onge every two months this academic.
year. - = i
____d) Has met at' least once every two montHs this academic
) vear. 7 .
____e) Data insufficient fpr rating. N
£) Question not applicable.
A:3a 2. Héad Start parents, not empl@yed Eﬁ‘% the Head Start 2.
SR . or school programs.
a) Are not members of the PDC Council or the. PDC Council
" has met less than once every two months thLS academic
vear. a !
____b) Are.members of the PDC Cauncll but;attenﬂed less than 1
' : 50% of the meetlngs this year. :
_ c). Are members of the PDC Council arjngl attendeﬂ between
51 and 80% of the meetmgs this year. :
77&) Are members of the PDC CZDum:Ll -and attended more tha,n
80% of the meetings this year.
__e) Data insufficient for rating. ' - . ,
o - f) Question not applicable. . A ) ' :
6 - i g
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A: b ‘ 3. Elementary school parents -not employed by either the : 3.

- SR‘ : ‘ ‘ Head Start or elementary pragrams. .

|
a) * Are not members of the PDC Council or the PDC Cmmml ‘
~  has met less ‘than once every two manths tlns a.:;ademm
‘year.
N b)  Are members of the PDC. Council, but attended 1es.s than
. : A 50% of the meetings this year.
’ «£) Are members of the PDC’ Countil and attended bétween
51 and 80% of the meetings this year. :
d) ‘Are.members of the PDC Council and attended more than
- 80% of the meetings this year. '
- e)  Data ihsufficient for ratuig
‘f) Question not applicable.

' 2;32 . 4. Represéntatives from the Head Start Pqiicy C:i,u:lciL - 4.
£ P .
’ R a) Are not members of the PDC Eunc,:;l or the PDC Gaun:xl
o has met less than once every two months this academic )
- =7 year:
) ) b) Are members c:f the PDC Council, but atfended legs than
- 50% of the meetmgs this year. - M.
¢) Are members of the PDC Council and at A dz’betﬁ:eeg - .
. o 51 and 80% of the meetings this year, . ~ :
d) Are members of the PDC Cc:mzc:;l and attenc ed more than
1 80% of the meetings this year. )
- e) Data insufficient for rating. o . o
___f) Question not applicable. L ) ' 2
?;3d v . 5. rom the local Board of Education. * ~ | 5. .
. _a) Are m:t members of tﬁe PDC Coundil or, the PDC Council
‘ \\ ’ ‘ has ‘met less than once every two months this academic

year.

50% of the fneetmgs ﬂus Year.
Are members of the PDC" Council and a.ttendeﬂ between )
I 51 and 80% of the meetings ‘1;1;15 year. ‘ {
d) '?!:e members of the PDC Council and attended more than

 "80% of the meetings this year. a
e) Data insufficient for rating:
. __£). Questmn not applicable.
F
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-A:3e - ,6. Head Start, a&migistratafs;\ ) T ‘ 6.___ -
SR . : , \ x , : :
e i —___a). -Are not members of the PDC Council or the. PDC Council -
‘ ' "has met less than once every two months this’ academn: R E
A . year. v '
~ Bh) Are rnembers of the PDG Cauncz.l but aﬁ;ended less than’
» 7 50% of the meetings this year.
N . - ¢) Are members of the PDC Council and attended bE_fWEEn
- 51 and 80% of the méetings this year. .
~d) Are members of the PDC Council and aﬁendé& more than .
- 80% of the meetmgs tHis year. o . 2 B /\q
e) Data ‘msuﬁ;:tenﬁ for rgking. 7 ‘ S
B Questmn not applicable. " v B
2;’@ Y Eleménﬁary édrﬁiﬁistfatcrs . f i 7.
. __a) Are not members of the PDC Council or the PDC Cduncil |
- ) " has met less than t:u:u:e ‘every two months this academic” |
e _ year..
_ b) Are memb'ers of the PDC Council,* but attended’ less tha.n
‘ 50% of the meetings this year. , - - .
~« ¢) Are members of the PDC Council and aﬁ:ea&ed betwaen
51 and 80% of the meetings this year. T
____d) Are members of the PDC Council and attended more than _ -
7 80% of the meetings this year. : | ‘
~ e) Data msaif;:xent for rating. i A
___f) Question not applicable. ' )
A:3g - . " 8.+ Head Start teaching 'staff T rﬁ o ) 8. )
SR - Ve L—
e, a) Are not member's of the PDC Cqundil or the PDC Council |
T has met léss thah Di‘iEé every fwa months this academic
. Yy year. . ' :
" b} Are members of the PDC Gr:uﬂcll but attended less than_
T 50% of the meetings fhxs vear.
¢) Are members of*the PDC Council and attenﬂed between
' 51 and 80% of the meetings this year.
: _d) Are members of the PDC Council and attended more than
- . 80%-of the meetings this year. S
> : ____e) Data insufficient for rating. . \\
::f ). Questmn n?t apphcable - -
. . i3
*. * oo
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A:3h ; 9. 'Elementary school teaching staff. - B R
SR o R . Y o
a) Are not members of the PDC Council or the PDC Gounc;l 1
- haes met less than once evéry two months this academlc
: year. . e B
. : b). Are members of the PDC Council, but attended less than N
! 50% of the meetings this year.
. . ___c). Are members of the PDC Council and attended bet’ween
) L 51 and 80#, 6f the méetlngs this year.
’ __d) Are members of the PDC Council an.d atténded more than
‘ 80% of the meetings this year. . S
Data insufficient for rating. ' T
__f)- Euestfan not applit:able.
A:31 ©os10, (:onmu,mty represegtatwes (e.g., from local professiénal . 10.
SR : groups involved in education, health nutrition and Soclal :
Eervu:es) ; . ) - -
a) Are not fnembers of the PDC Ccunml or the PDC Council
. . has met less than once ever‘y two months this academic
year. ’
____b) Are members of the PDC Council, but at“tended 1255 than
= ) 50% of the _meetings this year. .
. c) Are me ibers of the PDC Council and attended between
) N 1% of the meetings this year. . . -
' . d) 'Are members of the PDC Council’ and attended more than
R 80% of the meetings this year. j .
e) Data insufficient for rating. .
1y -E,uestlon not aipphc:able. '
QISE ' 11,  Head Start parénts. . : 1.
Cl1:2 . e
Pi:d . a) Have not attended any ADbC Council meetings this year "
: or the PDC Council has met less than once every two .\
’ . monthd this.academic year.
___b). Have attended PDC Council meetings and played a minor
. role in making decisions abc:ut the nature and c::peratmn ) .
o of the PDC program. 2 -
_c) Have attended PDC Council megings and played
" moderate role-in maklng decisiohs about the nature and . -
. operation of the PDC program. ‘
____d) Haverattended PDC Council meetings and played a a]t:r
- ) role in making decisions about the nature and operation
= of the . PDC program.
e) . Data insufficient for rating. .
____f) Auestion not applicable. o . : -1
- 9 N




18 : 3 - .
- 2132 o 12. Elementary parents. l
PI: “a). Have not attended any PDC Council meetings this year
B ‘or the PDC Council has met less thaﬂ once every‘ two
months this ac:adernu: ‘year. - .
' b) Have attended PDC Council rneatmgs and Played a minor, .
" . ‘role in making decisions about the nature and operation
. of the PDC program.
" ¢} Have attended PDC C';m;gml meetings and played a g"
- moderate role in making decisions about the nature and
- operation of the PDC progyam. ' '

) .4): Have attended PDC Couneill meetmgs and played a a]or
’ role in making decisions about the nature and operation
of the PDC program. .

e) Data insufficient for rating.
- f) Question not appl;cakle, ;
§13§ 13. Representatives from the Head Start Policy Council.

a) - Have not attended any PDC Council meetings this year
ot the PDC Council has fhet less than once everv two
months this academic year. .

b) Have attended PDC Council meetings and played a mlnar

: role in making decisions about the nature and operation

r : of the PDC program. *

c¢) ~ Have attended PDC Council rneetlngs and played a
moderate role in making decisions about the nature and
operation of the PDC program.

) Have attended PDC Council meetings and played a alar

role in making ﬂeclshans about the nature amﬂ Gperaﬂéﬁf

of the PDC program. :

~_e) Data insufficient for rating. s

_ f) Question not appli;ab\ie,

]

A:3d - ’ 14, Representatives from the local Board.of Education.
Cl:2 ' .
___a) Havenot attended any ‘PDC Council meetings this year
. or the PDC Council ha)s? met less than once every two
- months this academic year.
*__b) Have attended PDC Council meet;ngs and played a minor

role in making decisions about the nature and aperatmn
7 ' of thes®DC program.
o c¢) Have attended PDC Council meetings and playea a
moderate role in making decisions about the nature and
. ' \ cperatmn of the PDC program. -

' d) Have attended PDC Caunc:ﬂ meetings and played a major
role in making decisions abgut the nature and Dperatmn

-

of the PDC program.
e), - Data insufficient for rating.

El{llC \ —_£) Question not applicable. 10
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e)
f).

7.

[y

Head Start aﬂmini%tratﬁrsi

L .
Have not attended any PDC Council meeﬁﬁgs this ‘year

or the PDG Council has met less than once every two -
'months, this acaééﬁnc Vear. i

moderate role in making decisions about th

Have aﬁegﬂeﬂ FPDC Council meetmgs a.nd played a-rhinor |

role in making decisions abDEE the nature and aperaﬁan :

of the PDC program: - -
Have attended PDC Council meetuags and played a

npgratmn;af the PDC program.
Have attended PDC Council meetmgs “and played 2 3-1"31"
role in ma&:mg decisions about the nature and aperatmn
of the PDC program. ., = : .
Data insufficient for rating. ' o
Question not applicable. ‘

'Elementary school administrators.”

1
-
=

,Have not aﬁEﬂdEd any PDC Council méetmgs this year

or the PDC Council has met less than once every two
months this academic year.

Have attended PDC Council meetmgs and playeé a minor
role in making decisions about the r;ature anﬂ Dperatmﬂ

".of the PDC program.

Have attended PDC Council meetings and played a
rﬂade;-ate rold in making decisions about the nature and

-operation of the PDC program.

Have attended PDC Council meetings and played a major
role in makmg decisions about the nature and operation
of the PDC program. ]

Data insufficient for rating.
‘Question not applicable. -

Head Start teaching staff. v

-months this/academic year.

Have not attended any PDC Council meetings this year *°

or the PDC Coungil has met less than once every two J

Have attended PPC Council rnleetmgs and played.a minor
role in ‘making decisions about the nature and dperation
of the PDC program.

Have attended PDC Council meetings' and played a’

moderate role in making decisions about the nature and .

operation of the PDC program.

Have attended PDC Council meetings and played a major
role in making decisions about the nature and operation
of the PDC program. ) '
Data insufficient for ratmg
Question not applicable.

Vs

N -

-

=
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e)
_f)

19.

I
SR

+ Has

Has met at least once every tWG months,

Question not apphtable

P . =
' , : .

18, " Ele mentary school tea:hlng staif

. Have not aﬁended any PDC Catm;xl meetmgs thls year
~ or the PDC Council has met

months this ataderm.c year.

- Have attended PDC Gmmc;l mieetings and played a minor .

role in making declsmns about the nature anﬂ aperat;an
of the PDC program. k
Have attended PDC Council meetmgs and pla‘yed a-

moderate role in making decisions abéut the nature and

‘s
H]

operation of the PDC program.
Have attended PDC Council meetings amﬂ played a a]ﬂf
role in making decisions about the nature and operation
of the PDC program. = ‘. : - V
Data insufficient for rating. S

Queshag not applicable. ) Coe

Community representat;vgs (e.g., from local prafessmnal
groups involved in education, ‘health, nutntlar; _and social
servu:es)

" Have not attended any PDC Council rﬁeétings this vearx

or the PDC Council has met less than once every‘ two
months this academic year. .

Have attended PDC Council meetings and pla’y’ed a minor
role in making decisions a’baut the nature and apera’tmn
of the PDC program. ’ : :

Have attended PDC Council meetings and played a
moderate role in making decisions about the nature and
operation of the PDC program. : :

Have attended PDC Council maetlngs and played a mamr
role in making decmsmns a.b::ut the nature and aperat;cjn
of the PDC prc\grarn <0 -

Data insufficient for rating. '

Question not applicable,

PDC Council. V N ' - .

met less than once every two months this a:aﬂermc: '
year. :

but EDCEtaff
members have not ai:ténded meetings. #
Has met at least once every two months and PDC staff

-

" members have Eartmxpated as voting members.

Has met at least once every two months and PDC staff
members hadve participated as non- vatmg members,
Data insufficient for rating. '~ ¢ “y

12

ss than once every two, |
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Judgméntal Ratulg S:ales .’“1_ ‘ ,. ' L ' L. : !.1 .

SUBCC’MPQNENT ’fhe EStSElLShméﬁt and Membershlp of a P.Dé“ Caunczl '
!! £ L : . : ’ . - ( . € |

5 . 13
i s

% s
Before céﬁfi%iuing with your ratingé of the multiple choice questions, we would
like to get your impressions of the level of implementation of this subd’bmpanant

using ap alternate téchnique. Based on everything you know about this site,

How would. you rate the level of implementation of this subcamponent with respect -

to the following- dlmensmns_ (Please explain any ''not_applicable or "uncodable'
ratmgs) - ' I "

o
;Breadth of I;ﬁplernentatmn* Amanﬁ thu:se who c;mlld or shauld be
involved in the'implementatioh of thls subcomganent, what is the -
- extent of ac:tual 1nvalvement‘? ' -

I : = E
t B i h # R ¢ iow .
. L = F ) . . et

none © narrow ,mad‘erat‘g - broad not applicable: ﬁnéodable

- 1 “d;.

—
.

2 Intensity of Implementatmn Among those responsible far meie—

entating this Sub:ﬂmponént, what is the.level of attentlon, enérﬁfy,
or uﬁpartance gr\ren tu: its” me ementatmn*? L ' S :
none- “low m@d,e;até high T i'i’t::t applicable uncodable
3, ‘Effectiveness of Elements in Terms of Organizational Accegta’nie
Arnong those affected. :-by implementation of this SLIbCD‘ITlpODE_‘Ht (i.e.,
parents, teachers, council'members, ete., but not PDC staff) what
level of satisfaction or approval has been shown? '

v

=

T nane} low. moderate high not applicable uncodable |

4, Dvarall Level of Im.plernezitatmn Based on the above fatinc‘rg and

any other information you have, what is your general assessment Y
-of the ovérall 1mpleantatmn 1(;\&1 of this factor? '

l,' - E- i —,

none low maderate high ° not applicable - uncodable .-

[

If your cadlngs on these scales conflict with-the ratings given on the pre-

ceding IRI questmns, please attempt to explain that onflict below: =

i
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SUBCOMPONENT . IL T}PE OPERATION OF THE PDC COUNCIL
-
/ "The Council must betrespﬁnslbla for all aspects of thEgt:Bntiﬁuing development and implementa-
=7 tion of the Early Childhood.School (Preschool-School hnkage) The Counecil is uldmately respon-
sible to the Head Start f;r@tee_ " (RE # Cl) :
A 3;‘* "Information must be provided to the Council on a régular basis, tEérEby enabling Council mem- i

bers to make informed decisions in a timely and effective*manner, - to share prﬁfessmnal erpértlse
and generally be provided with staff support. " (RE # ‘c4y .

"Provision must bE made for rEgul:Lr \:Qmmu,.g.lgaﬁﬂﬂ a:nang Cuuﬂcﬂ membexs and Head Stast and’®

the operational years. A

The relaﬁam of these g-rqups to the FDC C;\um:ll must be agre&d upon by all partles " (RE # 57)
' _

©

A. Multiplg thice Questions
‘AT2 21. Thé PDC Council
Cl:l C ’ ,
a) Has met less than ohce every two months this academic
- . Y\‘Eal’m i‘: : Com ;\}}
. b) 1Is not responsible :Er:;xr any aspezts of the c@ntmumg .
, . ﬂevelopme\ﬁtand lmple, entation of the preschool linkages
N ’ : or early childhood schools program. :
P Q s " ¢c) Is _responsible f@rgﬁame aspects of thE conﬂnumg
, ' ~ development and lmplement'atlan of the preso:hac:sl hnkages \
' - or early childhood schools progran; g
<.+~ . d) Is responsible for almost all of the aspel:ts of the con~
‘ . e , _tinuing develcpment and 1mplementatmn of the preschcal
‘ . linkages or early ::hlehQQﬂ schools pr@gram L 9"" ¢
e) Data insufficient for rating. - :
____f) Question not applicable. o
o X ) .
A:l 22.. The PDC Council | L
____a) Has not met this academic year. . )
o i b Has met less than once every two months this academic
7 vear,. : ' v : ¥ : _
7 __F) Is not ultimately respansibié;_t;: the Head Start grantee..
- d) Is ultimately responsible to the Head Start grantee.
", _e) Data insufficient for rating.” ' '
. f). Question not applicable. .
'3 A S »

. \)‘ . . ¥ .o R - .—V : : .
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A:5a,b

ATSc,d

23. . The PDC Council was provided with | &,;g; .
a) A PDC Council has rnet less. tha.n once Every twa ‘months
- “this academic year. ' S
b) Néither copies of the Guuﬂelmes nor ﬂm prograrn by laws
- - of the local PDC program.
____c) Either copies of the Guidelines, or the" pregram. by 1avv)s
Y but not both. ‘ S
¢ .d) Both cop;as of the Gmdélmeﬁ and the pregram by laws
) e) Data 1nsuf£1cmnt for-rating. ‘ S "
’ ____f)7 Question not applicable. i ’
24. The PDG Council was provided with
_a) A.PDC Council has met less than once every twc rm;)nths
this academic year. : : e
, . b) e_lNElthET copies -of the implementation year proposal nor
O copies of the timetable for planning, development and
_ ‘ Submission of proposals.
___¢c) Either copies of the implementation year proposal or
copies of the timetable for plannmg, developmén’c and
submlssmn of proposals. L
__> d) Both copies of the melementaﬁon year proposal an’ﬂ
copies of the timetable for planmng, develapment aiid o
- . submission of’proposals. : S A
" ____e) Data insufficient for rating. : S
_ £) ‘Question'n?{lappllcable. ’ : .
I o 5
25. The PBC czoun(m; was provided with
. ~ a;;"\ A PDC Council has met less than onee every two mr::nths
:';‘f\\ this academiigfyear. o B T
. ___'b) /Neither copfes of job descriptions nor persoﬁ{ ct:llu;:Les
. of the PD(Z rcgrarn : : : i
. c) Either copiel of job E]ESCTLP’ELCID.S or pergonnel pahmes,
N ‘but not both., | : B
d) . Both _]ob desc fIptions and personnel policies. *‘-’
____e) Data insufficiént for-rating. )
' __f) QuestioR not applicable.. S » s
¢ .

¥

g
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26. The PDC Council was Préviﬂed with regular financial reports 26
and statements of funds expended under the PDC gra’;ﬁt“ :

a) A I:%C Council has rnet less than once every two rnc::nths

) this academic year. . .

b) Very rarely. - j‘

c) Infrequently. = |

d) Regularly (almost all 5uch reports or statements have Y

been provided). , '

, Data insufficient for ratmg ot -

____f) Question not applicable. T K R

— ‘ _ - -

27.  The PDC Courcil was provided with communicaticys f
Office of Child Dev elcprnent the technical assistagic
tor and the evalua.tlon contractor related to progrhas
tion or technical asmstance . )

-
23

*
=g
o

[x¥
-~J

this academic year,
b) Very rarely.
c) Infrequently. ,
.Regularly (almr:sst all such iﬂmmunlca’tmns were provuﬂeﬂ
for the Courncil). :
e) Data insufficient for rating. -
f) Question not agpl'icable_

2 ’ ~

' f) 'A PDC Council has met less than once every two months

28. ' Provisions for regular communication among PDG Council - 28.
membe:s and Head Start and elerﬂentary parents | '

a) - Have 'not beén esfablished bév:a.uSe the .PDC Council has

met less than ance every two months this agademic year. o
~b) Have not beén-established at the Head Start or elementary
-level. !

¢) Have been estabhshed at the Head Start;or elemﬂ:ﬁ:ar}r
level but not both levels. :

. ta.ry levels o T
) Data insufficient for rating. BT
Question not applicable. .




: o FOR DATA
T ' PROCESSING
' ' USE ONLY

L4

A:by . - 29, Prévisians for regular communication among PDC Council 29,
j . members and Head Start and elementary staff

a) Have not been established because the PDC Council has

met less than once every two months this academic- year. ) f :
___b) Have not been established at the Heaﬂ ‘Statt or elementary -
level.

S -~ ¢) Have been establl.shed at the i%ead Start or elementé.rjr -
level, bit not both levels. ! .

d) Have been established at bath the Head Start and elernen-=

_ tary levels. | . . .o

_e) Data insufficient for. ra‘tlng ‘

f) TRuestion not applicable., "

Cl:3 o - 30. Based on the information available, Council members and 30,
PI:2 . .+ Head Start parents belleve communication ‘betweern both )
| >groups | ”

o a) Has not ’been effective, .

b) Has been fairly effective for transmitting information to
. : .. '+ . the Council or for obtaining Lni'armatmn from them, but

i o _ not both.

! ~ ¢) Has been fairly effective for transmitting information to )
.+ the Council and-for obtaining informatioy/from them. . * .
- . ’a8) - ‘Has been. very effectivefor tfaﬂ.smtt‘tmg mi@rmatwn to i
(¢ the Council and for Dbtammg information from thetn.
e) Data insufficient for rating.
___f) Question not applicable.
Cl:3 o 31, Based on the information available, Caunml members _and 3.

Head Start staff believe communication between both groups

.+ a) Has not been effective. .
b) Has been fairly effective for transrnLttlng information to
"~ the Council or for obtaining information from them, but
net both. - -
: c) - Has been fairly effective for tfansmitting information to
‘ & _ the Council and for obtaining information from them.

d) Has been very effective for tra.n.srruﬁ:mﬁ information to
the Council and for obtaining information from them.
e) Data insufficient for rating.

f) Question not applicable. .

L
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Cl:3 '32. Based on the information available, Council members and Co32.
I:2 elementary parents believe commumcatlanfget’ween both i
groups /
. ____a) Has not been effective.
___"b) Has been fairly effective far transmitting information to
L the Coﬂnml or for obtaining Lniormatmﬂ from thern, but _l
not both. /
_c) Has been fairly effective for transmlttmg iformation to
S the Council and for obtaining L:ﬁorrnatmn from them.
ﬁ - d) . Has been very effective for trans,,,,t}f/mg information to ("" ..
ST the Courcil and for obtaining information fromthem.. AN >
‘ ____e) Data insufficient for rating. . .
©~_f) 'Question not applicable. ! /
Cl:3 .~ 33, Based on the information avai}‘able, Gouncil mémbers and 33._
) elementary staff believe conmlunir:atf?n be?weériibéﬂi gréups
. a) Has not been effective. .,' : ' . @
: * . b) Has been fairly effective for tr,aﬂsrnlttmg information to 7
7 the Council or for obtaining inf Drmatu:m from them, but /
} not both. . ’? ' - {. s
. - ¢) Has been falrly' effective for transmlttmg information to
7 o . ©  _the Counciland for obtqimxnggmiérmatlcn from themn.
J N d) Has been very éffective for ﬁfransmlttmg information to
o . the Council and. for Dbtalmng Lntarmatmn from them,
- __e) Data insufficient for ratma'f o /
: _f) Question nat apphcable ;
li;? - . 34. The relatjons of the Head Starﬁ Center Committee and the 34,
o elementary PTA (or other group such as those established
~ for Title I) t6 the PDC Couﬂcli ‘must.be agreed upon by all
partLeE ) \ ;’
g:;‘a) A PDC Caunezll has met 1333 than once every two months o
. this academic year, SRR i
b) A PDC Council is aper&t;onal but relations Wlth the ' K
o "Head Start Center Cammlttee and the elenientary school . o
PTA (or other groupy have not beeh agreed upon. . / ;
___¢) A PDC Council is Dpeyatu:nal and relations with the :
Head Start Center Cornmittee ot the elementary school T
T e vy T PTA (or other group): 'have been agreed upon, -but not
R for both groups. . -
5 ' ’ d) A PDC Council is ngratlonal and relations with the
Head Start Center Committee and elementary sch@al .
o . . PTA: (or other grauﬁ) have been agreed upon. " a -
S ~ e) Data insufficient for rating. TN
: - _f) Question not appthble,
‘ R e B
/ SN
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A:8 . 35. .Based on-the information available, program partiiipéntz‘s 35,
Al:l believe that the PDC Council - S
. ) o :
aK\ﬁHas met less than once every two months this academic -
o , year. .
. , b) Has not been effective in maintaining communication and
' coordination between the demonstration Head Start '
center(s) and school(s) during the year. i
c), Has been moderately effective in maintaining communica- |
"' tion and coordination between the demonstration Head
Start center(s) and Séhéﬁés) during the year: -
d) Has been very effective in maintaining communication
- and Cé@riiﬂ&tiénébémééﬂ the demonstration Head Start
center(s) and school(s) during the year. ’
’ _e) Data insufficient for rating.
. __f) Question not applicable.
- —
(
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judgﬁzental Rating Scales

SUBCGMP@NENT The C)peratlon of the PDC Couneil

» L 3 v oy

Before continuing with your ratings of the multiple choice questi@n&;{f;we would
like to g\?t your impressions of the level of implementation of this subcomponent
using an alternate technique. Based on evérything you know about this site,

how would you rate the level of implementation of this subcomponent with respect
to the following dlmen31aﬂs. (Please e;{pl%x any ''not applicable or "uncodable'!

-ratings) . -

! PLEASE CIRCLE YDUR ANSWERS CLEARLY

1. . Breadth of Irnplemerxtatxcn Among those who could or shaﬁld be

involved in the implermentation of this ‘subcomponent, what is the

extent of actual involvement? : {
none narrow , moderate broad - not applicable uncadabie
2. Inte:nsxty of Implernentation: Amorig those responsible for imple- A

mentatlng this subcéﬁipanent, What 15 the leve,l of attention, energy,

none " xl@w moderatet = high fu;xt applicablé uncodable

3, Effectiveness of Elements in Terms Qi;DgﬁanlzatLDnal Ac:e;‘:tance

Amorg those affected by implementation of this sﬁbcompaﬁent (L. e,
parents, tEaChEI‘S, council mernbers, etes; but rmt PDC staff) what

level of satisfaction or appraval "has been shown? e
bt :
none:  low m@derate‘ high ‘not applicable  uncodable
4, Qvéralrlr Level of Implementation: Based on the above ratings and ,

any ather information you have, what is your generalrassessment
of the overall implementation level of this factor?
none low  moddrate - high . nct! applicable unz@dabl:%
If yaur codings on the.;é scales conflict wrth the ratings given on the pre-
ceding IRI questions, pléase attempt to explain that conflict below:

B
s

ik,
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RECRUEMENT@F PDC STAFF AND - .

RIC

SUBCOMPONENT 1.

&

RESPDNSIEILITY FC)R CC)DRDINATIDN AND

{

"The Cau_m:ll should be mval\rad i the re;m;tment ;ﬂd *elegngn of F’DE sf:.if " (RE # CE)

"Staffing must Ihclude, at a minim , : - L i

a)

teacher training and community services.
the day-to-day operation of the project ;md insure that the required elements are imple=-
mented. The Project Coordinator will be assisted in this by other PDC staff fnembérs, .

dinator.

¢
) " Invel ae;ne

" Responsibility fér chezggmpéﬂent dreas must be assigned to specific staff members. "

(RE # 52)

a full-time Developmental Cﬂntmu_l;y Project Caaﬁlmatnr, experienced in admzmsﬁ'ﬁﬁan
and knowledgeable in the fields of child development and preschool and primary educatic

a full or part-time staff person responsible for c:m:frdmatlaﬁ
Developmental Support Services ;gmpcment under the supe

a full or part-time person responsible for coordination and implementation of the Parent

!
i i
|
.

The Project Coordinator must be responsible for

‘and 1mpleméntatjz:g of f_he N
ion of the Project Coor-

nt component, under the ruper\nsmn of the Project Coordinater; ..." (RE # 51)

1 *

- A‘

Multipl

. 36,

. The project coordinator should be 1) experiencediin

e Choice ‘Questions

The PDC Council ;
e :

Was nat established,
Was establis shed, but not 1nva1ved m ‘the. recruitment
or seleitlon .Process for PDC staff.

Was 1nvalvec;1 in the recruitment and selection prpcess
“for some, but not all members of the PDC staff.

Was involved in the recruitment and selection process
for all members of.the PDC staff.

Data insufficient for rating, . _ 5 d
Question not applicable, ‘

administration, 2) knowledgeable in the field of edrly
‘childhood. education, »3)"1.§mowledgeablefin the field of
primaryedu:atibn, 4) teacher training, and 5) community
SEIViCF‘;Sii o

? LAY .y =

R ‘v“f,.:;;-
a) There was no project coordinator for a significant
. portion (more than three months) of the academic year,
b)" The project coordinator meets two or fewer of the
above criteria. )
c) The project ;Qardmator meets three or. four of the
aboy ‘e criteria, — ' ’
~d) The PIDJE\:t coardlnator meets all five Df the above
criteria. ’ E
e) Data insufficient for rating,
f)  Question not applicable,

o)
bai
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A:10 38, A\project coordinator . _ ! S| 380

~a) Was not on site a;signific:ant pa!rtion (more than

' three months) of the academic year. _ '

_b) Was on site, but was not responsible for the day-to-
day operation of the project and ingsuring that the

_ required elements were implemented. . -
/;f= o c) _Was on siteona part-time basis and was :espanslble
p ‘ L for the day-to- day Gperatmn of the project and insuring

_ that the required elements were implemented.
» - d)  Was omrsiteona full -time basis and was respons:.ble

b o = for the“day-to-day DPEI‘ ion of the project and in-
v suring that the reqyizned| elements were implemented.
. ____e). Data insufficient for rating, . )
N )f) Questmn not applicable.e.. '
! =
A:ll . S .39, - Responsibility for the coordination and implementation- | 39. '
) : ' ‘ of the developmeéntal support services component . B
"\/_‘M/ o . o ) - . &
/ - . _______a) No effort has been made to coordinate the Lrnple— '
H ' : ' mentation of this I:OITJ)pOﬂEﬂt during the year.
__b) Was not assigned to a gpecific staff member(s) for a .
; o . mgi:.flcant portig® (mone than 3 months) ofthe..
g : . academic 'year. .
S _¢) Was asagned toa 513e«:1f1c staff,njember(s) who took -
refponsibility for some of the 1mp1ementatmn
activities in this companent. ’
. d) Was assigned to a specific staff member(s) who thak
o responsibility for all of the implementation activifies
in this component. . S '
. -+ e) -Data insufficient for rating. :
X Cy o f)’ Question not’applicable. v ?
: . E . : \
AT 40! " ~ Responsibility fé;:r the caordmatmn and ;mplementat;cn of 407% 7
) . o the parent anolvement component - . : o
= : =g : . .

a) _No effort has been made to coordinate the imple-
ﬁientatlan of this zémpanent during the,year.
b) -~ Was nqt assgigned to a specific staff member(s) fDr a
SLgnlflc:antgpcrtwn (more than 3 rnonths) of the
- academic year. -
c) Was assigned to a specific staff member(s) who took °
responsibility for some of the implementation activi-

&
ties in this component. . : . k
d) Was assigned to a specific staff member( ) who took |-
' responsibility for all df the melementatlcn SCtLVItLES
oy in this component. : B P
__e) Data insufficient. far‘.lfatirig; ' C - !f=.=$
__f) Question not applicable. i, ’
”ﬁ\‘ 't
. , y
. FED) £ =
Key' L
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1

__b) ~Was not assigned to a specific staff member(s) for a

__d) xW’as assigned to a spemflc staff member(s) who took

_b) Was not assigned to a specific staff member(s) for a

. a)., No effort has beé'n made to coordinate the 1mplamen-

c) Was assigned to a speclflc: staﬁ' member(s) who took

f) Question not applicable.

. 3

Respansxblhty for the coordination and implementation
of the gfdgiuggtliqn c;orgpgngpt ‘

f
a) No effort has been made to coordinate the implemen-
tation of this component during the year. &

significant portion (more than 3 months) of the
* academic year,. :

responsibility for some Df the implementation actl"‘ltl%
in this componeént, ‘

responsibility for all of the implemaentation. activities
in this component,

e)” Data insufficient for rating.

=

af the adjninlstratlon :ompcnent

a) No effort has been made to coordinate the implemen-
.tation of this component during the year,.

significant portion (more than 3 months) of the
academic year,
c¢) Was assigned to a specific staff member(s) who took
~ responsibility for Some of the melementatlon aCtIV]ﬁ.E
" in this component, ' :
Was assigned to a specific Sfa,ff member(s) who took
responsibility for all of the melementatlcn activitieg
in this component,
e) . Data insufficient for rating, oo
£f) - Questmn hot applicable, '

1

Responsibility for the coordination and 1mplementatlon of
the handmamped £omponent

tation of this component during the year.
b)  Was not agsigned to specific staff member(s) for a
significant portion (more than 3 months) of the aca-
lemic year.
NWas assigned to specific staff member(s) who took
' esponsibility for some of the implementation activi- )

)

tlES in this component. :

d) Was assigned to specific staff member(s) who took™
/fraspanSLblllty for all of the melernentatmn activities
= in this component, \

e) Data insufficient for rating, a

f) Question not applicable.

FOR DATA
PROCESSING
USE ONLY

%li

da o
bl




p T T S . [For paTA
‘. : C ¢ PROCESSIN
, - - USE ONLY
A:ll oy 44,  Responsibility for the coordination and implementation of |44. =
) the bLllnguallk;gultural and/or multicultural component
. L a) No effort h;as been made to coordinate the implemen-
Y . tation of this component during the year. N
l} ) _ _b) Was not assigned to specific staff member(s) for a
S significant PDI’tLDI’l (more than 3 rnonths) of the aca-
demic vyear. )
¢c)  Was a351gned to SP&lelC staff member(s) who took
) ) responablhty for some of.the xmplementat on
e activities in this c:omponent
- d) Was asagned to specific staff member (s) %gho took
b 4 responsibility for all of the implementation activities
7 . : ' in this component.
~e) .Data insufficient for ratlng
) - f) Question not applicable. 3 /
A: il 45, Responsibility for the coordination and implementation of 45,
the-training component '
o ’ ) V ) te
- ~_a) No effort has been made to coordinate the implemen- | »
- tation of this component during the year. . ) /
b) Was hot assigned to specific staff member(s) for a
- significant portion (more than 3 months) of the aca-
demic year. ;o . s
___¢). Was assigned-to SPEleli: sta.ff member(s) WhD took ]
- responsibility for’ sorm? ‘of the 1mplement%n
activities of this component.’ -
o - o d) * Was assigned to specific staff member(s) who took
' - responsibility for all of the implementation activities
e ) in this component.
&) Data insufficient for ratlng ' %
~ f) Question not applicable. B
#A113 46, A formal organizational system which relates the PDC 46,
staff to the Head Start and elementary school admini- o
v , stration (PSL) or early childhood school (ECS) by involving
. ' PDC staff in the administrative structure -
_ a) Has not been established. ‘
B o b) Has been established but is not operatlonal
. ¢) Is operational, but according to PDC staff and/or
) ) school administrators is not Satl.‘:fa(:ttjfy
d) Is operational and according to PDC staff an:ﬂ/cr:
- school administrators is satisfactory,
~e) Data insuffici ’Eﬂgfc:xr rating.
7: f) Question not gplicable.
24
\




Judgmental Rating Scales : ‘ '

SUBCG MPONENT: Recrultmegt of PDC Staff and Responabz.l;ty far 7
' ' CDDIdll‘lafLDl‘l and Implementation of Component Areas _

Before continuing with your ratings of the multiple choice questions, we would

like to get your impressions of the level of implementation of this subcomponent

using an alternate i:Ec:h:uque Based on everything'you know about this site,

how would you rate the level of implementation of this subcomponent with respect

to the following dimensions: (Please expla;n any "'not apphcable or "uncodable”

ratings S
gs) LN

ELEAE QIRCLE YDUR ANSWERS CLEARLY

"

1, Breadth tjf Ltnmlernentatmn Ar‘ﬂt:ng those who could or Shculd be

involved in the implementation of this subcamponentg what is the
extent of actual involvement? .

none  narrow moderate broad natgpplicablé 'un,t:o'dable

2. Intensﬂ;y of Implementation: Among those responsible for imple-

rnentatlnﬁ this subccmpanent, whiat is the level of attexltlon energy, .
or m‘ipo;—tanae given to its implementation? : '

-~

none low "mcdgratg " high * not appligablé ~uncodable

.

Eff Effectiveness of Elements in Terms of Organizational Acceptance:

Among those affected by implementation of this subc:ornponent (i.e.,
parents, teacliers, council members, etc., but not PDC .;taff) what
level of satisfaction or approval has been .-%;ho\f.rn‘?3

none  low made:ate high not applicable uncodable
4, Overall Lievel of Implementation: Based on the above ratings-and

‘any other information you have, what is your general asses sment
of the overall implementation level of this factor?

none low moderate high -~ not applicable uncodable %
1f your coding=s on these scales conflict with the ratings given on the \p:. e-
c:edlrlﬁf IRI questions, please attempt to explain that conflict below:



o % i
2 SUE‘EGMPDNE}I:T IVV ADMINISTRATIVE TRAINiNG F@R PDC S AFF AND
" C;C}UNCIL MEMBERS. . .
. SOV .

"Traln,u;g related to Developmental Continnity must be pﬁ\ﬂded for al’ PDF staff and Ci;tu,m:ﬂ

members. It must intlude review and discussion of the ph;lusaphy, gaals basic principles
ents of the program as stated'in t.hEEE Guidelines, as well as, locally
bjectives as stated in the corhmunity's aperatmnal year proposal. " This
Hfuld a]sa m:lude a review of the 1@3@:;1 Headﬁﬁ and SEhEﬂl programs and their
KRE # Ti) o .

= and required elem

. . A |
R : . "Training must be pm\ﬁded fc:fr Council members in the argzégg dE{ZElﬂﬁ and policy mﬂﬁng
- ) so that they may participate as full members of the PDC Egu,m:ll and its subcommittees.
I}sh@ﬁld invelve discussion and clarification of the roles, responsibilities and goals of the .
. PDC!Council Head Start policy groups and the loeal Board of Education."... (RE # T2)
—_ - S M - . . o S _ 5

1 " - ——— % G =

‘

- A, Multiple Chaicé Questions

Cl:4a

2 review and discussion of 1) the philosophy, gaé’l’s, and
basic prlﬂmplés and required elements of the program
as stated in,the Guidelines; 2) the locally agreed upon
géals“and Db_]ectlves as stated in the communi opera-=
tional year proposal; 3) organization, philosophy, and
goals of the local Head Start program; and 4) porgani- .
zation, PhilGSDPhY', and goals of the schdol program.

, N .
47.  Traini ing for all PDC (Zouruzll Members must include

w
-
o

'

. o 7 a) . Training has not taken place or ﬂéi;’léjafi'the above has
7 — A . been Ln::l ided In training. , -
T . _..___-b) Training has intluded one of the above,

) . included two or three of the above,
— N 'd) .Training has included all four of.the abcvei
' _e) Data insufficient for rating.

c¢) Training has

~ T f) ~Question not applmabla. B :
4 .
Loy .
\ . 2 0 ,
%'\3‘%. - - :
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i 48,
-~ c;pleé and reqmrecl elements Qf the pragram as " :
e v _ stated in the Guidelines; 2) the locallx agréed ugen gaals RO
P e __ and objectives as stated in the camntznlty s-operational -
; . L * . year proposal; 3) the organization, plulasﬂphy, and goals _}r, L
- #oae, o of the local Head Sté.st« program; and 4) the Qrganlsatlnn, L,
. 1 o ph;_lts Phy, and gaalg af the schgal prr:gram . SR
A i a) Traming has mjt taken’ pl na:e oi the aﬁuve has 2
’ T .._been m'Eluded in training; ’ . e .
e . b) - 'I‘:fam’f g has included one of: the abave. R o
.. > ¢€) Tram;n has included.two or‘three of the above. . B
¢ , o d) Tralnlng has mtluged all four of the .above. e
: s " -%) .Data- msuﬁ;:zenﬁ for rating. B
¢ — & R )
) QL’].%E'EIDIJ not apphcable. L
Cl: Lu: S -~ . 49.  Training for PDC. Gauncll membg:s in the areas of | . o
SR~ - . «~ - decisipn- and policy- making involved discussionand' = - o
- e o c:larlflc:at;on of the roles, respﬂnmblhhes,' and gaals of | -
- < 77 1) the PDC Council; 2) the/Head Start'Pallcy Ct:u.m:ll wnd| .o 0 T
- 3) the'local Baard of Educatlﬂn_ 17 '
: A . - i o * i = : r»;>L el T,
S : . a) Trainlng has not takeii place this year c‘:;; nona Df R
' ' - the above have been included _jin training, N .
k : ) _b) One of the:above requirements of trammg was. LT
¢ .+ . satisfied. - o '
o - . g} TWQ of the above requlrernents of t:a;inlng were
P . ¢ satisfied, )
. ;13 ' - d) »Three of the abc:ve requlrements af trammg were 1
‘?\ w o ﬁatlsfléd & .. . o
. : e) Data insufficient for rating.” LR JerE
. ., f) Question not applicable. I, L R !
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Baﬁ%d on the 111farrnat10n avaﬂable, PDC Eguﬁgll
membegs believe . v .

a) Tramlng in ﬂle area Qf aeclsian- and Pahcy maklng
-has not taken place. '

b) "Training-has taken plag ;
. make decisions or sef

but. did not help thern

s pchcif for the PDC program
. during the year..' . =~ s r
_¢) Training has taken Plac:e and'was somewhat helpful _
for rnakmg demsu:n\s and setting Palu:y fé: the. PDC!
program during the year. H
____ d) Training has taken Plac;e and was very hélpful f
- making decisions and setting pahcy *for the PD
progsam during the year.
_ _e) Data 1n_§u£f1:13nt for 1-th ig.
f) . Question not applicable.
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If your codings on these scales conflict with the ratxngs given t;jn the pre-

SUBCOMPONENT: Administrative Training for PDC Staff and
: ' f . Council Members

s : : - : R
. <. X . , : C
Eefc;re cantmumg with Ycur Iatmgs af the mﬂlﬂgle zhox;gguegtmns, we wculd
. like to get your impressions of the devel of’ implementatiog of 1
ugmg an alternate techn?ue Based oh everything you know abaut thls sﬂ;e, L.

" how would you rate the Jedel of. ithplementation of this subtﬂmpanent 'with respect
_ to the following dimensigns: (Please e:gplazn any "not applicable or "uncadable'.‘ 7
~~ratings) o - e R

PLEASE SIRCLE YOUR. ANSW RS CLEARLY -

R 2
1, Breadth of 